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MY TASKS

* Duties will include overall risk managem
process for the project, making risk asse
that involve identifying and analyzing poten
risks and opportunities.

tage - risk oversight and logging
search component and related risks
ion and communication
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APPROACH

« RMP will follow PM? project manageme
methodology (incl. templates)
 Early stage (3M)
 Project risks identification, assessment, appro
and reporting throughout the project;

sure risk response strategies are in line with
tners’ risk approach and approved risk level
olds;

are monitored and under control;
risks are reported to the Steering Board
se actions are implemented effectively.

s and their possible impact.
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THANK YOU!
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