
MICHAŁ POLAKOWSKI

ADMINISTRATIVE AND RISK MANAGEMENT OFFICER

12 MAY 2026



MY TASKS

• Duties will include overall risk management 

process for the project, making risk assessments 

that involve identifying and analyzing potential 

risks and opportunities.

• In the initial phase, a Risk Management Plan and 

Risk Log will be prepared

• Later stage – risk oversight and logging

• Strong research component and related risks

• Coordination and communication



APPROACH

• RMP will follow PM² project management 

methodology (incl. templates) 

• Early stage (3M)

• Project risks identification, assessment, approval

and reporting throughout the project;

• Ensure risk response strategies are in line with 

partners' risk approach and approved risk level 

thresholds;

• All risks are monitored and under control; 

• All major risks are reported to the Steering Board

• Risk response actions are implemented effectively.

• I will get in touch with each of you to identify and 

discuss potential risks and their possible impact.



THANK YOU!
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